5. Apxurexktypa HH(OPMALMOHHOW CHCTEeMbl YIpaBJeHHS
NpoeKTaMH, NOCTPOeHHO¥ Ha 6a3e Primavera

5.1. MeTo10/10r1sl KOHIIEHTPHYECKOI'0 YN paBJIeHUs
NMpPOeKTaMu

YBenuueHue Konu4yecTsa KOMIaHu, NeaTeIbHOCTh KOTOPBIX CBsI3aHa ¢
YIIpaBJIeHHEM OIHOBPEMEHHO MHOTUMH IMPOEKTAMH, MPUBEIO K Pa3BUTHIO
HOBBIX METO/I0B M MOJieJIel IPOEKTHOr0 YIPABJICHUS U COBEPILIEHCTBOBAHUIO
MIPOrPaMMHBIX MPOJYKTOB, PEATN3YIOMIUX 3TH pa3paboTKH.

B kax101f KOMITaHUM CYIIECTBYIOT ONpe/IeSICHHbIE, HHOT'Ia 3HAYNTEIb-
HBIE, OCOOEHHOCTH YIIPaBJIECHHS MPOEKTaMU. DTH Pa3IH4us B paMKaxX CHCTe-
MBI YIPABJIECHHS! MPOEKTAMU OTPAKAIOTCS HA ypOBHE (hOPMHUPOBAHUS KOH-
KPETHBIX YIPAaBIEHYECKUX MPOLENYpP, CXEM COINIACOBAHUS JIOKYMEHTOB U
T. 1. Konuenuus uarerpupoBanHoii CYII Moxer ObITh Npe/icTaBiIeHa PSIAOM
OCHOBHBIX BapHaHTOB PELICHHH, KOTOPBIE COCTABILIIOT OCHOBY OOIIeH st
CaMbIX Pas3HBIX NPEANPHUATHH METOJUKH BHEIPEHHS W HCIOJIB30BAHHS CHUC-
TEMBI YIIPaBJICHUS MPOEKTAMU KOHKPETHOTO MTPEATIPHSITHSI.

Hcnonp3oBaHre MHTETPUPOBAHHOW CHCTEMBI YIIPABIICHUS MTPOEKTAMU
MIPENpUITUS MOAPa3yMeBaeT HE TOJIbKO COBMECTHOE MCIOJIb30BAHUE MHCT-
PYMEHTAJIBHBIX CPEJCTB, HO M 0COObIe ()OPMBI M TEXHOJIOTHH YIpaBIICHUS,
MO3BOJIAIOIINUE BIUCATH yIpPaBIeHHE IPOEKTAMU B OOLIYIO chepy AeaTeabHO-
CTH KOMITaHUH.

B coBpeMeHHOI KOMITaHWH YIIPaBJsITh HAJA0 UMEHHO IIPOEKTaMH, a He
nporieccamu HiH GyHKiusMi®. COTHH, a HHOT/IA H THICSUH PA3HBIX 110 00be-
MY U MIPOJODKUTELHOCTH IPOEKTOB HalleJIeHbI Ha TO, YTOOBI YIYYIIUTh Ka-
YECTBO, CHU3UTh 3aTPAThI, YBEJIMYUTH MOIIHOCTh, COKPATHTh BPEMsI H3TOTOB-
JICHUSI U3JIENTNH, BHIBECTH HOBYIO MPOJYKIHIO HA PHIHOK — W BCE 3TO pajau
JIOCTHKEHHSI KOHKYPEHTHBIX IPEUMYILECTB KOMITaHHUH.

TpanuuuoHHas cucTeMa yNpaBJIE€HHs MPOEKTaMHU XOPOILO MOAXOAUIA
JUIS OTHOPOJHBIX, HE3aBUCHMBIX APYT OT JIpyra KPYIHBIX MPOeKTOB. JliIst ux
BBINIOJIHEHUS CO3/JaBajlach KOMaH/a 10 IPOEKTy, KoTopas paboTaia HoJ py-
KOBOJICTBOM YIPABJISIIOILETO MPOEKTOM, 3aHATOTO 110 3TOMY MPOEKTY MOTHBIN
pabounii nenp. UneHsl KOMaHIBI HUKaK HE Y9aCTBOBAJH B JIPYTOM JEsITENb-
HOCTH KOPITOpanuH.

OCO0EHHOCTBIO COBPEMEHHOI'0 3Talla SBISIETCS IEePEOpUEHTAIUI KOM-
MaHWH BBINOJHEHNE MHOTOYMCIICHHBIX IIPOEKTOB pPAa3IMYHOro MaciTada.
Ilepconan u3 pasHbIX MOAPA3AEIEHUN BBIMOIHSIET 3a/Ja4y 110 IPOEKTY, U 3TO
3aHuMaer He Oonee 5-10% ot ux HenenpHOU 3arpy3ku. PykoBoasT mpoekTa-
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MU MEHEJKEPHI U3 Pa3HBIX Mofpa3aeneHuii. PaboTa 1o mpoekTy BEIOTHSAET-
csl TaM, TJIe IPUCYTCTBYIOT HEOOXOMMBIE PECYPCHI.

Jls ynpaBiieHnsl KOMIIaHUEH B N3MEHHBIIUXCSl YCIOBHUSX HY)XHA HOBast
MOJIEJb YIPAaBJIEHUsI POEKTaMH, MPeAycMaTpHBaIOIIasi OJTHOBPEMEHHYIO KO-
OpJIMHAIMIO ¥ KOHCOJIHAALMIO JaHHBIX, HOAYMHEHHE BCEX MPOEKTOB OOLINM
LeJISIM KOMIIaHUH ITPH COXPAaHEHWH HE3aBHCHUMOTO YIPaBJICHUS OTAEIbHBIMH
MIPOEKTaAMH.

Kommnanus Primavera Systems Inc. npeanoxuia HOBYIO METOMOIOTHIO
JUIsl YIpaBJIEHUs] IPOEKTAMH — KOHILIEHTPUYECKOE YIIPaBJIEHUE MPOEKTaMHU
Concentric Project Management wnn CPM. KoHieHTprueckoe yrpaBieHHe
MIPOEKTAMH SIBJISIETCSI JIOTMYECKMM Pa3BUTHEM METOJOJIIOTUH YNPaBICHHS
MIPOEKTaMH Ha COBPEMEHHOM JTarle.

Ilo cpaBHEHUIO ¢ TpaJAUIMOHHON METOOMOrUEN yIpaBIeHUs] IPOEKTa-
Mu CPM o0ecrieunBaeT YeThIpe BaXKHBIX IPEUMYIIECTBA :

Buszyanusayus oannvix. Kaxxaplii IpOEKT CTAHOBUTCS BAXKHBIM, & €TI0
pe3yNbTaThl MPO3PAYHBIMK JUIsl KOMIIAHWUH, BCE YYaCTHUKH BUIST
peasnbHOE cocTosiHME Nesl. Bospacraer ponb pacnucaHuid, KoMaHaa
MIPOEKTa PEryJsipHO MOABOIUT UTOTH, YTOOBI 3HATH, KAK M3MEHHTh
OCTaBIIYIOCS YacCTb NPOEKTa, epepaclpeeInTh PECYPCHI.
Koopounayus. Komanma npoekta IOHUMAET, YTO TIaBHAS 3a7ada —
coo0Ia cieoBaTh CTpaTerHueckuM KypcoM kommnanuu. Ecim kro-
00 OTKIOHSETCS OT OOIEro HampaBlIEHHs, 3TO HEMEJIEHHO BbI-
SIBJISIETCS, W IPUHUMAIOTCS 3 dexTrBHble Mepbl. CPM mHMIIMUpYeET
BE/ICHHE JTMajiora BHYTPH KOMIIaHHUH.

Ycunenue. Korpa mronu 3HAIOT, 9TO UX paboTa SIBISETCS YaCThIO
BBINONHEHMST OOIIE CTpaTernueckoi 3ajauu, 4TO MX TPYI BHJEH,
BO3pAcTaeT OTJayda OT KaKA0ro paboTHHKA.

Konxypenmnuvle npeumywecmea. Ymydmaercs MpOLECC MPUHATHS
peuieHui, Tak kak ¢ nomougplo CPM kKoMOpoMHUCCHI CTaHOBSITCS
npo3paunsiMu. CPM mpenocTaBisieT cnenuaibHbE CpPEeACTBA IS
aHaJM3a YyBCTBUTEILHOCTH U TOJUIEPXKKH NPUHATHUS PELIEHHUH, KO-
TOpBIE TIOMOTAIOT BBHIOpaTh HauOoee KOHKYPEHTOCHOCOOHBIN Tpo-
€KT, 00eCTeYHBaIOIINi HanOOJBIIYI0 TPUOBUIH Ha MHBECTUPOBAH-
HBIM Kanural.

CPM — cTpyKTypHpOBaHHbII, HHTETPUPOBAHHBINA U MacCIITAOUpyeMBbIii
MOAXOA K KOOP/IMHAIIMH JIFOZIeH, KOMaH 1 ¥ POEKTOB.

Cmpyxmypuposeannuiii. CTpyKTypa — HpHOOpeTaeT 0COOCHHOE 3Haue-
HHe, KOrJla BO3pacTaeT pa3Mep U CIOKHOCTb MPOEKTOB WM YBEITMUMBAETCS
nx KomuuectBo. CucreMa ynpaBlieHHS TPOEKTaMH IIPEIojiaraer, 4yTo Bce
MIPOEKTHI IMEIOT OJJMHAKOBYIO CTPYKTYPY U MOIUYHUHSIOTCS OOIINM TIpaBUIIaM,
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