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3amaum:

e  Hay4yuThCA QUKCUPOBATH OA30BEIN IUTaH MPOEKTA;

®  PaccCMOTpETh CTAaHAAPTHBIE U OCBOMTH (DOPMHPOBAHHE HOBBIX (HOpM
OTHYETOB I10 MTPOCKTY;

®  HayuduThCsl pacreyarbiBaTh (GOpMbI MpencTaBieHrss MHPOPMALHMU IO
MPOEKTY.

9.1. Co3znaeM 0a30BbIi IVIAH NPOEKTA

Ba3oBblii m1ad nmpeacTaBisieT coboit HabOp KITFOUEBHIX MEPBOHAYATHHBIX
OIICHOK MPOEKTa. ITOT HAOOP COCTOUT U3 IIEPBOHAYAIBHBIX OIICHOK 3ajad,
pecypcoB, Ha3HAUEHUH U 3aTpaT, KOTOPbIE BBOASTCA B ILJIaH MPOEKTA.

Ba30BbIif 1aH HEOOXOUM JUIS OTCJICKUBAHHS XOMA BBIMIOJHEHUS MPO-
exrta. [IpeaBapurenbHble OLUEHKU, COACPMKAIIMUECS B HEM, SIBJISIIOTCSI OMOP-
HBIMU TOYKAMH, C KOTOPBIMH MOKHO CPaBHHBATh OOHOBJICHHBIC CBEICHUS O
3amadax, pecypcax, Ha3HaYCHHSAX W 3arparax (BKIIIOYas 3amucaHHble (ak-
TUYECKHE JaHHBIE), BBOAUMBIC B IUIAH MPOEKTA IO MEPE €TO BBHITOIHEHHS.
[Ipumepamu pakTHIECKUX CBEACHUH MOTYT CIYXHTb (PAKTHUECKHE IJIH-
TENBHOCTH 3a/1a4, IOBPEMEHHBIE 3aTpaThl Ha PECypChl, a Takke TPyHI03a-
TpaThl AJ1s1 HAa3HAYCHUH.

B onmHOM miaHe mpoekTa MOYKHO COXPAaHSTh HECKOJBKO 0a30BBIX IUTA-
HOB. MIM mpucBauBaroTcs Ha3BaHUs «ba3oBbIii maH» (TIEpBBIA COXpaHEH-
HBII 0a30BBIi TUIaH), «ba3oBkIif iad 1» - «bazoBsiid ian 10» u T.11.

Jlyuie Bcero co3maBaTh 0a30BBIH IUTaH MOCIE 3aBEPIICHUS U HACTPONKU
m1aHa npoekTa. [1ockoabpKy 0a30BbIH TIAH COACPIKUT JaHHBIC, C KOTOPBIMH
CPaBHHUBACTCS (PAKTHUYCCKHUIA XOJ BBIOJHECHUS MPOEKTA, ITOT IUIAH JOKEH
coJiepKaTh HauOoJIee TOYHBIC MPEABAPUTEIBHBIC OICHKH IS JUTHTCIBHO-
CTH 3a/1a4, HAYaJIbHBIX M KOHEYHBIX JIaT, 3aTPaT, a TakKe IPYTUX NepeMeH-
HBIX TIPOEKTa, KOTOPBIE TPeOyeTCs OTCIEe)KUBATh.

9.1.1. Dukcayus 6azos020 niana

e [lepeumenyiite mpoekT «ba3osslil mnaH [Ipoext 1».

e B wmento I[lpoexm BoiOepute komaHny Coxpanums (Crkauamy)...
(puc.9.1).
e VYKaxuTe IMyTb U1 COXPaHCHHUS.
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9.1.2. Bvi306 6a306020 nnana npoexma

e B mento /lpoexm BbimodHuTe KOMaHay OmKpwlmb, a 3aTeM YKaKUTE
myTh 10 Qaiina «ba3ossrit [Inan [Tpoext 1» (puc. 9.2).
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9.2. ®opMupyeM 0TUYETHI IO MPOEKTY

Otyer - 3TO onpeneseHHbI GopMar NeyaTd CBEACHUH O KaJleHIapHOM
IUIaHe, TOAXOMSAIIMI 1Sl mpexrnonaraeMblx nosydareneld. Ilonb3oBarens
MMEET BO3MOXKHOCTh TeuaTaTh MHGOPMAIHMIO O TpoekTe B popmare *.pdf,
* png u *.html.

st aToro HeoOXOAMMO BHINOIHUTH KoMaHny [Ipoexm/Ilewams (PDF)
(puc.9.3). Ilocne wero Gantter.com HameyaTaeT OTYET B COOTBETCTBYIOIIEM
(dhopmare.
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